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Embed sustainability across
your SAP systems

As Certified SAP Solution Partner and SAP Partner Center of Expertise (PCoE), Kellton

provides a comprehensive suite of SAP Managed Services. We help our clients drive
continuous improvements across their SAP systems and successfully transition to the target
state. Our team of 300+ certified professionals is committed to streamlining your SAP assets
, at the pace of change and improving the overall risk posture so that you can respond to

emerging opportunities without losing time.

Kellton’s SAP Managed Services Support makes a difference in the said scenario. Our
application optimization and management specialists offer comprehensive support to help
you leverage the real potential of your SAP systems and keep them at the cutting edge of

change.




The whole gamut of our offerings and capabilities

Our capabilities §o% Areas we support

+ Incident Management and %é - Basis SolMan and Security
Monitoring - Technical - ABAP, UXM, Portal,
- Problem Remediation and Ml

- Service Requests - All Functional Modules

- Change Requests - Integration, Analytics and

- Development Request Automation

« Infrastructure Monitoring - Cloud Migration

« HANA Migrations and Upgrades

Our Differentiators

10% 24*7 14+ 30%

Increase on Time Zone Years of pioneering Cost reduction
Y-O-Y basis Availability innovation

Our Activity Planner

“ _ o c

+ Entire one week 0' 5 5 Request the initial documentation 5 Go through documents and be

i i i I ready for the initial exposure.
Prepare questionnaires. Prepare
i and agree on a schedule.

¢ Week 2 to Week 3 ¢ 10 ¢ Knowledge transition ¢ Participate in sessions hosted by
| H H : the existing service provider.
! Prepare necessary documentation.

o Week 4 ° 5 o Playback of our understanding o Create and submit a project
assessment report. Sign off to start
the engagement with full SLAs in
force.
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Our approach to SAP services delivery

Due diligence m Cutover and Go Live Stabilization

0: Share the questionnaires to identify 0' Share the knowledge transition 5 Implementation of defined 5 Automation & cognitive resolution

I the existing business conditions ; I cutover activities and go-live phase | techniques

+ Assess the volume and business ‘ Plan shadowing and cutover 3 Validation of seamless functioning 5 Factories for development and

I criticalities : i of the cutover activities I testing

° Approval/Sign off on shared © Recalibrate the SLA’s ° Measuring the system performance & Continuous monitoring and
service offering with the customer improvement

stakeholders

About us

We are a pioneer in SAP S/4HANA migration, implementation, and consulting with 13+ years of SAP experience
and cutting-edge digital transformation solutions. We are among the few SAP partners backed by dedicated
expertise and SAP-certified Partner Center of Expertise certification. Kellton has a strong global presence in the
USA, Asia Pacific, UK, and Europe with 300+ world-class SAP experts working at Kellton's Dedicated Center of
Excellence.

The Kellton advantage as Certified SAP Solution Partner

Kellton provides full-cycle SAP Managed Services, encompassing the entire range from advisory to application
optimization and innovation. Being a close ally to SAP, we are uniquely positioned to leverage its deep
specialization to help our clients keep their SAP administration ready to deliver and cater to disruptions.

Certified

Partner center .
% of expertise ﬁﬂ?ﬁ SAP Solution Islx:lputs;;yr:eadmg

(PCoE) US[] Partner

Dedicated center Flexible engagement 35+ ongoing

of excellence models engagements

Minimum Rapid SAP activate

turnaround time implementations methodology
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Our value proposition

As a strategic partner to SAP for decades, Kellton has the entire continuum of leading-edge resources to
provide differentiated managed services and support solutions. We guarantee results that are:

Better: 2 Cheaper: 3 Faster:

- Scalability - Baseline commitment - Responsive to business
- Operational efficiency - Pay for what you use complexities

+ Business continuity - Automated workflows
for shorter turnaround

Continous Improvement Engineering

Not only do we optimize SAP software systems for maximum performance and uptime, but also approach the
limits of what is possible to keep SAP architectures ahead of the curve. Our certified SAP experts bring diverse
skills across QA/QC, automation/RPA, UI/UX, DevOps, Testing, and more to make sure your SAP applications
don’t just work but deliver differentiated value.

We keep a tab on evolving trends and technologies and scour through insights to push the envelope of SAP
innovation and ensure:

« On-demand functionality improvements that are independent of release cycles.
- System changes that are deployed at a higher frequency and with better quality.
- Metric-driven feedback to fine-tune business service management.

“We chose a greenfield implementation despite significant
risks, including a pandemic. We knew our team was strong but

added support from Kellton, SAP and AWS gave us the

David Devich confidence to proceed.”
CIO, Momentive Technologies
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