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Take your ERP transformation to
the next level with

At Kellton, we help clients identify the ideal paths for their SAP S/4HANA migration, whether that
includes migrating to the cloud, converting an existing instance to SAP S/4HANA, or migrating to
a fresh SAP S/4HANA environment. We help you define the best approach to maximize your ROI
with SAP S/4HANA. As early adopters of SAP S/4HANA, we have completed multiple successful
SAP S/4HANA projects and have a long history of SAP ECC projects. Our team has the proven
experience and expertise to help you plan and execute that critical next step forward.




As SAP's leading transformation partner, Kellton powers your intelligent enterprise transformation
by building SAP-centric landscapes with zero downtime. With S/4HANA at the digital core, our
world-class experts help you assess, develop, prepare, and implement SAP applications into
mission-critical business systems. We prepare you for future disruptions by working on a broad
range of ERP transformation challenges and help find the right answers.

Q
When should | move to the Cﬂﬁ) @ Do | really have a
new platform? E-xr-j business case?

=

How should | do
cloud tranformation?

a2
3
J

What are the benefits
of SAP S/4HANA?

5
©

Where should | start to When would be
navigate challenges pertaining the right time to execute
SAP implementation?

to complex landscape?

Do | have to re-think my
IT modernization strategy?

a right fit for me? @

Is S/4HANA cloud I~ ()

Transform and optimize the heartbeat of

Our SAP S/4HANA Offerings your business processes with kellton:

S/4HANA assessment and
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efficiency, and intelligence to your business
processes with Kellton. As a full-service SAP Greenfield SAP
solutions partner, we bring deep industry-level I RISEEide:

expertise in SAP S4/HANA-enabled business Brownfield implementation
transformation solutions, which are necessary (conversion from ECC to S/4HANA)
to achieve next-generation operations faster.
Leverage Kellton’s leading technical capabilities Selective data transition and
for end-to-end SAP S/4HANA implementation - data management

services to make your SAP implementation

Mission-critical SAP landscape
optimization

journey smooth, quick, and future-proof.




Our approach to SAP S/4HANA implementation

Discover & Prepare

Project Preparation &
Planning

Understanding current
business processes, IT
landscape & vision

Performing S/4HANA
technical assessment and

Explore

Blueprint

¢ Business Blueprint for

mapping existing business
processes to SAP

v Gap analysis, determining

the needs of required ERP
system and project planning

Realize

Build & Test Cycles

b Development of solution in
DEV system, testing, and
validation

; Move solution to QA system
and validation along with
integration testing and UAT

Production Deployment

¢ Production environment

preparation for smooth
transition

? Verification processes for
the cutover activities and
ensuring business readiness

Support

¢ validation of seamless

funtioning of the cutover
activities

Provision of hyper-care
support along with handover
to the support team

defining initial business
case

Define S/4HANA business
application model and
transition roadmap

® Mock cutover, validation on
data migration and user
training

® Implementation of defined  ® Production support with
cutover activities and go-live  continuous monitoring and
phase improvement

* Approval/Sign off on the
blueprint with the
customer stakeholders

About Us

We are a pioneer in SAP S/4HANA migration, implementation and consulting with 13+ years of SAP
experience and cutting-edge digital transformation solutions. we are among the few SAP partners
backed by dedicated expertise and SAP-certified Partner Center of Expertise certification.

Kellton has a strong global presense in the USA, Asia, Pacific, UK, and Europe with 300+ world-class SAP

experts working at Kellton’s Dedicated Center of Excellence.

The Kellton advantage as an SAP Solution Partner

o Partner center Certified .
@ of expertise ﬁﬁ?{} SAP solution % Isrrputségﬁleadmg
(PCoE) partner
Dedicated center Flexible engagement 35+ ongoing
of excellence models engagements
Minimum Rapid SAP activate
turnaround time implementations methodology




Our esteemed clientele
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Success stories
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Making manufacturing intelligent with S/4HANA greenfield implementation MOMENTIVE %

With over 80 years of legacy and more than 9000 worker, our client was challenged by manual processes and
a framented business environment. We delivered a transformation from conventional to technology-driven
collaborative manufacturing using an SAP S/4HANA greefield implementation resulting in 30% quaterly

increase in revenue and production an 99% on-time shipping during eight simultaneous go-live in one cutover.
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Financial system integration turning insights into action 3 ENERGY PARTNERS

A leading midstream provider was struggling with disparate financial systems and sluggish performance of mobility
solution. We delivered one single integrated view into financial processes and increased user engagement 2x by
implementing SAP S/4HANA powered enterprise management system enabling business planning and
consolidation.

“We chose a greenfield implementation despite significant
risks, including a pandemic. We knew our team was strong but
added support from Kellton, SAP and AWS gave us the

David Devich confidence to proceed.”
CIO, Momentive Technologies

In Touch Europe: +44.203.807.6911

www.kellton.com
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